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Review: Challenges for the Effectiveness Evaluation of University Social
Responsibility (USR) Practice Programs

Ming-Hao, Liu?

Abstract

This study examines the current status and challenges of effectiveness
evaluation for University Social Responsibility (USR) practice programs and discusses
the practical application of such evaluations in university governance. As a scientific
management tool, effectiveness evaluation enables higher education institutions to
assess the impact of their programs on stakeholders and provides an evidence-based
foundation for policy optimization. However, the implementation faces numerous
obstacles, including the difficulty of designing appropriate evaluation metrics, resource
and time constraints, cultural disparities between academic and administrative units, and
the inadequate application of evaluation results.

Interviews with university administrators, USR project leaders, and implementation
teams, as well as a review of the 2024 USR annual reports from participating universities,
reveals that a majority of institutions and project teams encounter significant challenges
that hinder the thorough execution of effectiveness evaluations.

Accordingly, universities should establish dedicated units to oversee effectiveness
evaluation, formulate clear policy frameworks and evaluation indicators, and foster
cooperation between academic and administrative departments through multi-
stakeholder collaborative mechanisms. Furthermore, the Ministry of Education and the
USR Promotion Center should provide long-term support and resources to encourage
universities to implement evaluation research. Such approach would promote the
integration of USR programs with institutional development, thereby contributing to the

sustainable development goals of higher education.

Keywords: Effectiveness Evaluation, University Social Responsibility (USR),

University Governance.

! Ming-Hao, Liu, Associate Professor, Master's Program of Regional Revitalization and
Cross-Boundary Governance, College of Shui-Sha-Lian, National Chi Nan University
E-mail: mhliu@ncnu.edu.tw
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Adaptation and Counseling Strategies of International Students in Higher
Education in Korea

Pei Chien Cheng?!, Chia-Tsung Lee?

Abstract

Through a literature review and semi-structured interviews with four Korean
students and two university staff members responsible for international recruitment and
student counseling, this study explores the motivations, influencing factors, adaptation
issues, and coping strategies of Korean students studying in Taiwan. The findings show
that Korean students choose to study abroad to enhance their competitiveness in the job
market and ultimately select Taiwan as their destination. Their main adaptation issues
include teacher—student relationships, difficulties in learning Mandarin, the use of
Taiwanese (Hokkien), dietary habits, dormitory living conditions, administrative
challenges, and employment difficulties. To cope with these challenges, Korean students
improve their Mandarin proficiency through interaction with Taiwanese peers, make
prior inquiries to minimize potential problems, and gradually adjust to cultural
differences. In addition, universities support them by promoting English-taught and
Mandarin language courses, bilingual publicity materials, targeted gatherings, and inter-
departmental collaboration to help build social networks. Accordingly, the study
recommends strengthening overseas promotion to increase visibility, improving
dormitory facilities, and offering pre-semester Mandarin courses to help Korean students
adapt smoothly after arriving in Taiwan.

Keywords: Korean students, study abroad motivation, adaptation, coping strategies
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Case Study of Learning Pressure and Life Adaptation among Indigenous
Government-Funded Teacher Candidates

Jeng-Yi Lin!, Pan Hung Yin?

Abstract

Indigenous peoples in Taiwan have historically occupied a marginalized position
within the education system and faced structural constraints related to limited learning
resources, although recent policy initiatives have sought to address these inequalities.
Focusing on Indigenous Government-Funded Teacher Candidates in a master’s program at
a teacher education university in central Taiwan, this study investigates Taiwan’s
government-funded system for teacher education. Document analysis and semi-structured
interviews with current students, alumni, and faculty, explores curriculum design, non-
credit program activities, and institutional arrangements, as well as the challenges these
students encounter in learning, daily life, and program participation.

Increasingly stringent admission and training requirements, intensive coursework, non-
credit program activities, and insufficient institutional support create multiple sources of
learning and life pressure for Candidates. Nevertheless, peer support and culturally shared
learning environments function as important buffering mechanisms, ultimately enabling
students to develop adaptive strategies to cope with academic and daily challenges.

This study offers recommendations for improving policy frameworks, university
practices, student support, and future research, aiming to better align teacher education with

the educational and cultural aspirations of indigenous communities.

Keywords: Indigenous Government-Funded Teacher Candidates, Learning Pressure, Life
Adaptation
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Philosophical Implications and Insights of University Social Responsibility
Practice from Gert Biesta’s Theory of the Three Functions of Education

Yuan-Lung Tsait, Ming-Tsung Chen 2

Abstract

In the context of institutional transformation of Taiwan’s higher education under the
influence of globalization and neoliberal governance, University Social Responsibility
(USR) has emerged as a crucial policy framework linking knowledge production with
social practice. However, current USR practices often disproportionately emphasize the
functions of qualification and socialization, while neglecting the ethically significant
dimension of subjectification. This results in students being positioned as task performers
rather than as active public participants. Drawing on Gert Biesta’s framework of the three
functions of education, a hermeneutic and critical perspective is employed to explore how
current USR practices reveal patterns of imbalance and the institutional tensions behind
them. Based on a pedagogical reorientation of USR centered on the ethical and
transformative potential of subjectification and social practice, this study argues that USR
cannot be adequately understood if viewed only through technocratic controls or
performance indicators. The significance of USR becomes clearer when considered in
relation to the ethical commitments and public purposes that education is meant to serve.
By doing so, higher education can serve as a vital arena for cultivating civic responsibility,
ethical subjectivity, and social agency among youth—thus responding to Taiwan’s broader

societal aspirations for civic ethics, cultural commitment, and sustainable development.
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I. Research Background and Problem Statement

In recent years, higher education around the world has been experiencing noticeable
shifts—both in how universities operate and in the values that guide them. With the
accelerating forces of globalization, digital technology, and the knowledge economy, the
university is no longer merely a site of knowledge transmission and academic inquiry.
Rather, it is increasingly tasked with addressing social change, promoting public well-
being, and contributing to sustainable development (Marginson, 2007; Tsai, 2025). In the
face of pressing global challenges such as climate change, social inequality, cultural
disconnection, and democratic crisis, higher education has been redefined as an institution
bearing ethical responsibility and public agency. Within this shifting context, University
Social Responsibility (USR)! has emerged as a value-laden framework that calls upon
universities to respond to social, cultural, and ecological issues. It is now considered a
critical domain in institutional governance, curricular development, and community
engagement (Shek & Hollister, 2017; Tsai & Yeh, 2025). USR has encouraged

! USR refers to the idea that universities, while fulfilling their teaching and research responsibilities, must
also commit themselves to serving society. This includes cultivating students’ sense of social direction and
mission, promoting social progress and development, and thereby fulfilling the broader function of higher
education in contributing to sustainable societal advancement (Wu, 2018). In other words, the very essence
of the university lies in its responsibility to society—through teaching, research, and public engagement,
faculty and students co-construct the university as a site of hope for the future development of society
(Chang et al., 2020). Yang (2019, 2023) further argue that USR entails the university's dual identity as both
an educational institution and a social organization. Beyond providing instruction and generating research,
universities should also nurture students’ development and take responsibility for contributing to local
communities and broader society. Thus, the university is not only a key driver of knowledge production and
talent cultivation, but also an essential partner in regional development (Severino-Gonzalez et al., 2024).
According to Yang and Wang (2023), USR calls upon universities to respond to local needs through their
specialized knowledge. They contend that universities must leverage their expertise and creativity to bridge
the gap between academic training and practical application, develop locally grounded knowledge, address
community-based challenges, foster local identity and growth, and advance a vision of international
connectivity. When universities assume the role of social catalysts in practice, a critical issue concerns how
they can effectively build bridges among students, faculty, and local communities, and address community
challenges through collaborative models of engagement (Hsing & Huang, 2023). National Taiwan Normal
University, for example, integrates professional expertise with social concern in actively advancing USR
initiatives aligned with SDGs 3, 4, 12, and 17. Through the development of age-friendly communities and
community counseling centers, the university promotes physical and mental well-being, while its
foundational teaching initiatives and support for special education in rural areas aim to reduce educational
disparities. These practices demonstrate the university’s capacity for sustainable governance and social
engagement (Sung, 2022). Similarly, National Chi Nan University places USR at the core of its institutional
mission, focusing on environmental sustainability and dialogue between technology and the humanities. By
incorporating gamified pedagogy, the university enhances both teaching professionalism and student
learning outcomes. Its USR practices emphasize deep engagement in the Shuishalian region, expanded
connections with Southeast Asia, and the promotion of sustainability education, thereby extending the
university’s influence to emerging community contexts (Wu et al., 2022). In sum, the core spirit of USR lies
in reasserting the ethical role of the university in public action, positioning it not merely as a transmitter of
knowledge and technology, but as a generative space for public values. Universities must reengage with the
fundamental question of why education—a question that transcends the instrumental transmission of skills
and knowledge to emphasize the cultivation of ethical discernment, civic consciousness, and social agency
among students. USR, therefore, should not be seen solely as an institutional initiative; it is a philosophical
call that speaks to the very essence of education and the democratic commitments of higher learning.
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universities to move away from the long-standing tendency to remain inward-looking and
to engage more directly with social and community concerns. It encourages forms of
social engagement, cultural renewal, and collaborative knowledge-building that are rooted
in ethical and public concern. However, once USR is absorbed into policy checklists or
performance evaluations, it often slips into administrative routines—programs run for
their own sake, activities staged for reports, and practices shaped more by bureaucratic
display than educational intent. (Chien, 2022; Boni & Gasper, 2012). In Taiwan’s higher
education landscape, USR is often instrumentalized as a policy mechanism to align with
SDGs or secure government funding—neglecting its inherent educational value, cultural
reflexivity, and emancipatory potential for civic empowerment.

In response to the instrumentalization of USR, the philosophy of education offers a
critical interpretive lens to deepen our understanding of its ethical dimensions. In
particular, Gert Biesta’s theory of the three functions of education—qualification,
socialization, and subjectification—reveals that education is not a unidirectional process
of knowledge delivery, but rather a normative practice shaped by ethical tension and
value-laden decisions (Biesta, 2006, 2010, 2013, 2020)2. When higher education
disproportionately emphasizes qualification (e.g., skills training, employability) and
socialization (e.g., institutional reproduction, norm compliance), it often marginalizes the
subjectification function, which concerns the formation of responsible, autonomous
individuals capable of ethical judgment and social action. Biesta (2010) critically argues
that the meaning of education should not be reduced to measurable learning outcomes,
but rather oriented toward the emergence of ethical subjects who can “respond to the call
of the Other.” From Biesta’s pespective, the three functions of education provide not only
a conceptual framework to diagnose the imbalance in current USR practices, but also a
philosophical basis to reimagine the ethical and public essence of USR in higher education.
This perspective resonates with Giroux’s (2007) critique of academic capitalism, which
warns of the erosion of public responsibility and ethical commitment in the neoliberal
university.

2 To avoid potential conceptual ambiguity, this paper adopts the term “three functions” rather than “three
purposes” when referring to Gert Biesta’s well-known framework. This choice is grounded in the focus of
the present study. Whereas the notion of “purpose” tends to emphasize the normative and value-laden
orientation of education at a more abstract level, the term “function” more appropriately captures the
concrete modes of operation, curricular practices, and institutional enactments that emerge within the
context of USR. Traditionally, universities have positioned “teaching” and “research” as their primary
missions; however, under the development of USR, “social engagement” has increasingly become an
unavoidable third dimension, serving as a key indicator of whether universities can respond to contemporary
educational expectations. For this reason, the paper argues that the term “function” better reflects the
practical and action-oriented character of USR and more accurately describes the forms of institutional
agency that universities exercise in socially engaged contexts. Accordingly, while respecting the spirit of
Biesta’s original formulation, this study employs “three functions” as the operative concept throughout the
discussion. This clarification is provided here in advance to ensure conceptual consistency in the analysis
that follows.
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Accordingly, this study seeks to explore the philosophical implications of Biesta’s
theory of educational functions in the context of contemporary higher education, and to
examine the institutional tensions and functional imbalances embedded in current USR
practices. The specific research aims are as follows: 1.To interpret the theoretical
foundation and educational-philosophical meaning of Biesta’s concepts of qualification,
socialization, and subjectification; 2.To analyze whether existing USR practices exhibit
functional bias or imbalance in the implementation process;3. To explore how a
subjectification-centered approach can reconstruct USR as an ethical educational practice
and enable cultural transformation beyond instrumental logic. To address these aims, the
study engages the following core questions: 1.What normative criteria and practical
strategies are implied by Biesta’s three educational functions in the context of higher
education? 2.Do current USR implementations reflect an imbalance among educational
functions, and what institutional or governance logics underlie this phenomenon? 3.How
can the function of subjectification offer an ethical and public alternative to the
instrumentalization and performativity embedded in current USR discourses?

Methodologically, this study is positioned as a conceptual-theoretical inquiry
within the philosophy of education rather than as an empirical evaluation of USR
programs. It adopts a critical hermeneutic approach, treating educational theories and
policy-related texts as interpretive objects rather than sources of empirical measurement.
The primary analytical materials include Biesta’s theoretical writings on the three
functions of education, alongside publicly available USR policy documents, evaluation
frameworks, and program descriptions in Taiwan and selected international contexts.
These materials are approached as governance texts—that is, as meaning-producing
artifacts that articulate normative assumptions about education, responsibility,
collaboration, and sustainability.

Rather than assessing the effectiveness or outcomes of specific USR initiatives, the
analysis focuses on how educational aims are translated into institutional designs and
evaluative mechanisms, and how these mechanisms privilege certain educational
functions while constraining others. Cases referenced in the discussion serve an
illustrative function, clarifying how different configurations of policy language and
evaluation criteria shape the educational meaning of USR. The validity of the study rests
not on empirical generalizability, but on interpretive coherence, conceptual rigor, and
transparency in analytical reasoning. Through this approach, the article aims to contribute
a philosophically grounded critique of USR as a governance dispositif, and to articulate
an alternative educational vision that foregrounds ethical subject formation and public
responsibility in higher education.
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I1. The Philosophical Dimensions of Gert Biesta’s Theory of the Three
Functions of Education

Gert Biesta is widely regarded as one of the most influential educational
philosophers of our time. His systematic articulation and reconfiguration of the purposes
of education have become a vital theoretical resource in contemporary educational
discourse. Biesta (2006, 2010, 2013, 2020) posits that education comprises three
interrelated yet irreducible functions: qualification, socialization, and subjectification.
This tripartite framework not only offers an analytical lens for educational practice but
also responds to the crisis of instrumentalism and standardization that afflicts modern
education systems, calling for a return to education’s ethical and cultural foundations.

The qualification function refers to education’s role in transmitting knowledge and
skills, equipping learners for participation in social roles, professional life, and specialized
practices. Biesta (2010, p. 20) explicitly notes, “Education helps students acquire
knowledge and skills so they can enter the labor market, pursue further studies, or engage
in other societal domains. This is the instrumental function of education.” This dimension
is closely tied to curriculum content, credentialing, and performance metrics. However,
Biesta also critiques the dominance of the qualification agenda, arguing that the
overemphasis on measurable outcomes narrows the educational purpose and obscures its
ethical and ontological dimensions (Biesta, 2006, 2010). The proliferation of
qualification-driven reforms reflects the increasing control of education by neoliberal
governance and technocratic bureaucracy (Chien, 2023; Slaughter & Rhoades, 2004).

The second function, socialization, concerns how education introduces learners into
existing social and cultural orders, enabling them to become recognized members of
particular communities. As Biesta (2010, p. 20) writes, “Education is a gateway for
individuals into social and cultural orders, helping them understand and identify with
specific groups or value systems.” This function emphasizes the transmission of norms,
values, and identities, positioning education as a mechanism of cultural reproduction and
social cohesion. However, Biesta (2013) cautions that when socialization lacks a
commitment to difference and plurality, it risks degenerating into assimilation and cultural
hegemony. Therefore, education must foster open, pluralistic social spaces where learners
not only integrate into shared values but also develop the capacity to question and
reflect—an ethical tension inherent in the socialization process, which simultaneously
enables belonging and threatens suppression.

Among the three, Biesta’s most emphasized function is subjectification, which he
identifies as the ethical core of education. According to Biesta (2010, p. 21), “The function
of subjectification concerns how individuals respond to being addressed as ethical agents.”
This perspective foregrounds the question of how education enables the emergence of

persons who can act freely, responsibly, and in dialogue with others. Subjectification is
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transformative precisely because it occurs in unpredictable and uncontrollable educational
encounters; it cannot be prescribed by curriculum design or predetermined learning
outcomes. Instead, for Gert Biesta, subjectification happens when a person is addressed
by others in situations marked by difference or tension. It unfolds in the way a person
responds to the situations and demands placed before them—something that cannot
always be predicted or planned in advance, through which the individual comes to locate
themselves and enact freedom. Biesta (2013) further insists that the aim of subjectification
is not to mold learners into socially functional beings, but to open up the possibility for
challenging and reimagining existing orders, thus expanding the plurality of ways of being
and acting in the world. Education, in this view, must create a generative space in which
learners can engage with value conflicts and cultural tensions in ethically meaningful
ways—even when those choices run counter to dominant social expectations and
institutional norms. Only then can education transcend its instrumental role and become
an ethical site of responsibility, responsiveness, and freedom.

Subjectification, notably, should not be confused with liberal individualism or
egocentric self-expression. It is not merely about the freedom to choose or assert the self,
but about how one comes to exist responsibly in relation to others and the world. As Portin
(2020) suggests, the primary task of education is not to shape students into ideal citizens
according to a predefined mold, but to create the conditions in which they may “appear as
subjects” within the tensions of ethical and social life. The teacher’s role, accordingly, is
not that of a transmitter of knowledge but of one who interrupts habitual thinking and
normative expectations, thereby creating openings for reflective judgment and ethical
agency. In Biesta’s conception, education is not about determining what kind of person a
student should become, but enabling them to respond to who they wish to become. This
is a profoundly ethical form of practice—education not as social engineering or character
molding, but as a space that permits difference, calls forth responsibility, and fosters
meaningful action.

Taken together, Biesta (2006, 2010, 2013, 2020) integrates these dimensions into
what he calls the three functions of education, rejecting the reduction of education to
outcome-based performance systems. He argues that these functions are not mutually
exclusive or hierarchically ordered but must be negotiated dynamically in practice. When
one function dominates at the expense of the others, the purposes of education become
distorted and unbalanced (Coelho et al., 2025). For instance, when education is overly
qualification-focused—as with standardized assessments like PISA or TIMSS—it
becomes a mechanism for producing human capital. Biesta (2015) has criticized PISA for
privileging qualification at the cost of broader educational values. When education is
overly socialization-oriented, it risks perpetuating cultural reproduction and ideological

conformity. Conversely, an exclusive focus on subjectification without regard for social
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structures may devolve into an isolated liberal individualism that fails to address collective
responsibility and public engagement.

Thus, Biesta’s framework is not merely a taxonomy of educational functions; it is
an ethical and political provocation. It reminds us that education is not the sum of its
technical parts but a relational practice in which meaning, responsibility, and freedom are
constituted. Education should offer experiences that help students participate thoughtfully
in civic life. This involves more than learning facts; it includes developing a sense of

public concern and ethical responsibility.

I11. Examining Functional Imbalances in USR Through Gert Biesta’s
Theory of the Three Functions of Education within the Context of
Neoliberal Governance

In contemporary higher education systems, USR has increasingly emerged as a key
institutional narrative linking teaching, research, and social engagement. Originally
conceived to expand the ethical and public dimensions of the university, USR articulates
a vision in which higher education institutions transcend the reproduction of academic
knowledge to actively engage with public issues, address social challenges, and become
agents of social justice, cultural responsibility, and sustainable development (Jandhyala &
Tilak, 2022). However, from a philosophical-educational perspective, the implementation
of USR has revealed a significant imbalance in functional emphasis, shaped by deeper
structural tensions under neoliberal modes of governance. These developments call for a
systematic and critical reflection through the framework of the “three functions of
education” proposed by Gert Biesta (2006, 2010, 2013, 2020).

Within this theoretical approach, the present study does not seek to reduce different
USR initiatives to simplistic judgments of “good” or “bad.” Instead, it focuses on how
policy objectives are translated into concrete evaluation indicators, and how the
proportional weighting of these indicators institutionally privileges particular educational
functions. Some USR initiatives are primarily assessed through the scale of research
funding, cross-sector partnerships, and social impact metrics; others are strongly shaped
by policy evaluation discourses that emphasize visible outputs such as the number of
projects, frequency of activities, and participant counts. By contrast, only a limited
number of programs attempt to institutionalize reflective writing, dialogical processes,
and value-based deliberation, thereby providing relatively explicit evaluative space for
subjectification. These differences do not stem from the intrinsic merit of individual cases,
but rather reflect how distinct institutional designs redefine the educational meaning and
practical focus of USR.

From Biesta’s theoretical perspective. First, the most prominent tendency in current

USR practice is the excessive prioritization of the qualification function. In practice,
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universities often instrumentalize USR as a means of enhancing student employability,
practical skill development, and alignment with industry needs. Consequently, USR is
reduced to a vocational agenda driven by problem-solving logics (Biesta, 2010). Many
USR initiatives focus on entrepreneurship, regional industrial revitalization, or
technological transfer, and their outcomes are frequently evaluated using quantifiable
indicators such as the number of outputs, collaborative events, or resource allocations.
Once an instrumental mindset takes hold, educational work often shifts toward what can
be counted or recorded, pushing other important aspects of learning to the margins. As a
result, its deeper aims—such as critical thinking, ethical engagement, and public
responsibility—are pushed aside. For instance, the University College London’s “Grand
Challenges” initiative emphasizes interdisciplinary collaboration and engagement with
public issues (e.g., climate justice, digital inequality), yet its success remains
predominantly measured by research funding, partnerships, and social impact metrics
(UCL, 2020). Such examples highlight how the qualification function, driven by policy
performance indicators, often overshadows the more ethically profound function of
subjectification.

Second, while the socialization function retains a visible presence in USR practice—
evident in volunteer work, community participation, cultural programs, and
interdisciplinary collaborations—it is often reduced to ritualized activities and
compliance-based formalism. Students are typically positioned as executors of pre-
defined goals with limited preparation for engaging the historical complexities or cultural
tensions of the communities they serve. In some Taiwanese USR projects, students are
enlisted in local revitalization or cultural promotion efforts, which, while ostensibly
promoting local concern and heritage preservation, often rely on standardized training
modules and evaluation rubrics. As a result, students may function merely as promotional
agents rather than co-constructors of local knowledge. This phenomenon parallels
observations in Western contexts by Bessant et al. (2018) and Jongbloed et al. (2008), who
critique how USR is frequently instrumentalized for branding and performance display,
thus transforming socialization into an institutionalized and disciplinary mechanism,
stifling learners’ engagement with cultural diversity or social critique. Chien (2022) and
Tsai and Yeh (2025) further point out that USR in Taiwan is shaped by the Ministry of
Education’s policy evaluations, which stress project numbers, event frequency, and
participant count—thereby shifting USR toward a performance management paradigm.
As Biesta (2013) warns, when socialization is reduced to cultural assimilation and
institutional normalization, education forfeits its capacity to serve as a space for
democratic formation and intercultural understanding, becoming instead a mechanism for
reproducing dominant social orders and ideologies.

Most critically, the subjectification function—central to Biesta’s ethical vision of
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education—is the most neglected in USR practice. When USR projects focus exclusively
on “solving social problems” rather than initiating “public dialogue,” and when students
are trained as task performers rather than ethical agents, the university ceases to be a space
for calling forth the subject (Biesta, 2010). As Shek and Hollister (2017) have noted,
although USR has gained popularity in Asia’s higher education policy discourse, most
universities continue to frame USR as an extension of institutional branding, resulting in
performative civic engagements that fail to create meaningful spaces for students’ ethical
reflection and value formation. Even in Europe and North America, where USR theory is
more established, the practice often suffers from the structural absence of subjectification.
For example, Mcllrath and Labhrainn (2007) report that UK university-led service-
learning projects, while engaging students in public affairs, primarily focus on technical
support (e.g., environmental cleanup, publicity design) without cultivating deeper
awareness of historical trauma, structural injustice, or power relations. These initiatives,
while achieving some degree of socialization, rarely foster the emergence of students as
ethical subjects. In other words, in many cases, the deeper ethical dimension of
subjectification gets overshadowed by institutional expectations such as logged service
hours or quantified impact reports. Biesta (2010) warns that when education is reduced to
technical indicators—such as policy outputs, volunteer hours, or measured social
impact—the ethical essence of education as a “call to subjectivity” becomes unsustainable.
Without educational spaces that allow students to deliberate values, respond to others, and
enact freedom, USR risks losing both its ethical substance and its educational significance.
Within this logic, the university is no longer seen as a democratic public forum, but
as a technocratic institution for producing “academic capital” (Slaughter & Rhoades,
2004). In such a regime, value is increasingly tied to what is measurable and marketable.
Consequently, USR 1is reconfigured as a site of administrative competition and
performance display, subordinated to outcome-based benchmarks, policy responsiveness,
and external rankings. Giroux (2007) sharply critiques this transformation, arguing that
higher education has been reduced to a “corporate university” under neoliberal rule—
where knowledge is commodified, academic work is reduced to measurable outputs, and
educators are tasked with generating countable achievements (e.g., publications, research
grants, enrollment statistics). This devalues knowledge as a public good and erodes the
ethical mission of education. If USR fails to address students’ development as ethical
subjects, it too will fall into the trap of market dependency and policy instrumentalism.
Biesta’s theory of the three functions thus offers not only a critical lens for
diagnosing the functional imbalances of USR, but also a philosophical lever for resisting
governance logics and reclaiming USR’s ethical significance. Only by creating a
dialogical and ethically charged space in which qualification, socialization, and

subjectification are dynamically balanced can USR transcend its instrumental confines
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and become a genuinely public educational practice—one that calls students to reflect, to

take responsibility, and to act.

IV. From Subjectification to Social Practice: The Ethical Dimension of
Education in University Social Responsibility

USR should not be seen merely as an institutional framework for addressing public
issues, but more fundamentally as an educational arena for cultivating civic sensibility
and ethical responsibility. When USR is reduced to a collection of measurable social
service activities or policy performance metrics, it risks becoming formalistic and
instrumental, thereby neglecting its ethical foundation and the transformative potential of
subject formation. Biesta’s (2010, 2013) emphasis on the function of subjectification
reminds us that the core concern of education is not limited to social adaptation or skill
acquisition, but rather centers on how individuals come to exist as moral subjects—
capable of responding to others, assuming responsibility, and participating meaningfully
in public life. Subjectification is not merely about constructing personal identity; it is
about how one appears in the world in ethically accountable ways (Biesta, 2013). In this
sense, the ultimate aim of education is not to produce standardized citizens who conform
to societal expectations, but to open up the possibility for each learner to respond to ethical
calls and exercise civic agency. Biesta, drawing from Bauman’s ethics, asserts that human
uniqueness lies in ethical responsibility (Chien, 2023). As Biesta (2011) puts it, the value
of education lies not in “what students learn” but in “who they become”—a claim that
strikes at the heart of both ethical and civic education.

When USR overlooks the ethical concerns tied to subjectification, it easily turns into
another administrative duty or a component of institutional performance tracking—
reducing education to “social service delivery” rather than cultivating “public ethical
becoming” (Boni & Gasper, 2012). However, if reclaimed as an ethical-pedagogical
endeavor, USR has the potential to serve as a vital space for awakening youth civic
consciousness, ethical reflection, and social action. Saltmarsh and Hartley (2011) argue
that the core of civic engagement education lies in helping students grasp the intersections
of social justice, political structures, and cultural tensions, thereby forming democratic
actors capable of intervening in public life. To become such an ethical actor, students must
be regarded not as completed citizens but as unfinished citizens, whose civic subjectivity
and ethical sensibility are continually formed through reflection and participation (Biesta,
2013; Giroux, 2011). From this ethical-civic perspective, subjectification becomes visible
in the student’s ability to embody responsibility for the public and care for the other
through social action. USR, therefore, should move beyond rhetorical appeals to “giving
back to society” and instead structure pedagogical encounters that foster awareness of

social injustice, critical engagement with local cultural contexts, and ethical self-reflection.
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USR fulfills its ethical mission only when it is treated as a pedagogical process—
one that gives students space to take part in public discussions, grapple with ethical
questions, and engage in shared responsibilities, and shared responsibility. As Vasilescu
et al. (2010) point out, USR entails strengthening civic commitment by encouraging
students and faculty to provide social services to local communities and contribute to
ecological sustainability, both locally and globally. Mcllrath and Labhrainn (2007) further
argue that when students are engaged in USR merely as task executors without cultivating
deeper understanding of local histories, structural inequalities, or cultural complexities,
even high levels of participation will fail to engender authentic publicness or ethical action.
The future of USR lies in constructing what we may call an “ethical public sphere”, where
universities no longer function merely as providers of knowledge and skills, but as
democratic spaces that summon students to responsibility, social engagement, and the
practice of freedom.

In practical terms, embedding subjectification into USR requires curricular design
and institutional support that empower students to act as public agents. One example is
the Campus Engage program at the University of Galway, which focuses on students’
ethical engagement with social justice issues. Through co-created curricula and student-
led initiatives, students are offered authentic opportunities to speak, act, and intervene
morally in public concerns (Mcllrath & Labhrainn, 2007). The program’s aim is not
simply skill development or service delivery but the lived experience of ethical
responsibility and democratic learning. Similarly, Utrecht University’s Community
Engaged Learning initiative exemplifies the integration of subjectification and social
practice. The program integrates academic coursework with real-world community issues,
encouraging students to engage in intercultural dialogue, policy research, and public
deliberation. Students are also required to produce critical-reflective writings on their
involvement, fostering an educational space where subjectification is both nurtured and
evaluated (Utrecht University, 2022). In these models, students are not seen merely as
performers of predefined tasks, but as ethical subjects, deepening the democratic and
public orientation of higher education.

In Taiwan, National Chiayi University has implemented USR pedagogy with an
emphasis on subjectification. Within this framework, students entering local communities
are encouraged to assume the role of cultural mediators by conducting in-depth interviews,
engaging in genuine dialogue, and practicing critical self-reflection. Through these
processes, students cultivate an awareness of their relational positioning with others,
reconstruct their understanding of local culture, recognize social injustices, and develop
greater sensitivity toward misperceptions and plural perspectives (Tsai & Yeh 2025). This
learning trajectory further cultivates students’ capacity to detect misperceptions and to

appreciate plural perspectives, strengthening their civic and ethical agency. In this regard,
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the program concretely enacts Biesta’s (2010) notion of subjectification, enabling students
to translate ethical awareness into situated forms of social practice.

In conclusion, realizing a USR model grounded in subjectification and social
practice requires confronting the structural barriers embedded in contemporary higher
education—namely, performance-driven governance, policy instrumentalization, and
modular curriculum design. Educators and institutions must reimagine their roles not as
passive implementers of external metrics but as active agents in rearticulating the ethical
mission of education. Only when students are regarded as ethically capable and publicly
responsible subjects can USR move from a “social extension initiative” to a site of civic
ethical formation and co-constructed social practice, thus reaffirming the university’s

essential role as a public institution in a democratic society.

V. Conclusion and Implications

This study, grounded in Gert Biesta’s theoretical framework of the three functions
of education—qualification, socialization, and subjectification—critically examines the
functional imbalances and institutional tensions embedded within contemporary practices
of USR from a philosophical-educational perspective. Biesta (2006, 2010, 2013, 2020)
repeatedly emphasizes that the ultimate aim of education is not merely the transmission
of knowledge and skills, nor the reproduction of social order, but rather the process
through which individuals emerge as ethical subjects—capable of responding to others,
assuming public responsibility, and engaging in meaningful social participation. Findings
from this research indicate that, under the pervasive influence of neoliberal governance,
current USR initiatives tend to overemphasize the functions of qualification and
socialization—such as skill development, service delivery, and cultural adaptation—while
marginalizing the ethically vital function of subjectification. As a result, USR has often
been reduced to a field of performance metrics, administrative formalism, and competitive
resource acquisition, thereby losing sight of its original mission as a site of ethical practice
and the cultivation of public-mindedness. When USR fails to engage the learner’s
subjectivity or summon value-based reflection, it becomes difficult for higher education
to transcend instrumental rationality and fulfill its democratic and critical potential.

Importantly, Biesta does not reject the significance of qualification and socialization;
rather, he calls attention to the need for education to meaningfully realize subjectification,
which, even if it does not prescribe what kind of person one must become, must at least
enable individuals to choose freely who they wish to become (Biesta, 2013). As Chien
(2022) observes, while Biesta underscores the importance of subjectification, he has not
provided a sufficiently persuasive argument regarding how it should be balanced with the
other two functions. In contrast, Coelho et al. (2025) argue that Biesta’s triadic model

should not be treated as a set of mutually exclusive purposes, but rather as dimensions of
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educational practice that coexist in dynamic tension. They further contend that this
perspective helps educators maintain ethical sensitivity in curricular and institutional
design, preventing USR from being reduced to a mere policy tool or technocratic
instrument, and instead reorienting it toward its normative foundations and public mission.

Within this context, subjectification is not simply a by-product of USR activities. It
should, in fact, be considered one of the starting points for thinking about what higher
education ought to do ethically. The university, as an ethical actor, must reposition itself
as a site of public engagement and cultural commitment, supporting students in their
journey from unfinished citizens toward civic subjectivity through ongoing ethical choices
and social action. Evidence from educational practice further suggests that when USR is
guided by philosophical-educational considerations, civic care and ethical deliberation are
more likely to emerge as core educational values.

To conclude, for USR to recover its educational significance and legitimacy,
universities will need to shift their attention away from performance indicators and policy-
driven pressures. Its future direction should once again be guided by the ethical
commitments and public aims that education is meant to uphold. The future development
of USR must begin with an ethical reorientation—from subjectification to social
practice—reaffirming that education is not merely a tool for knowledge transmission or
social adjustment, but a public practice that calls youth to reflect, to act, and to co-create
society. Only by embracing this ethical vision can universities remain vital actors in
guiding civil society, advancing social justice, and cultivating public ethics amid the

shifting terrains of contemporary culture and politics.
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From University Social Responsibility to the Sustainable Development Goals:
Higher Education Practices and Social Impact

Su-Chen Wen?, Jeng-Yi Lin?

Abstract
This study examines how a University A in Taiwan implements University Social
Responsibility (USR) in connection with the United Nations Sustainable Development Goals
(SDGs), as well as the social impacts of such practices. As USR has gradually become an
important policy direction in Taiwanese higher education (HE), how universities integrate
the SDGs into actual practices deserves further examination. This study adopts a case study
approach and collects data through document analysis and in-depth interviews. To understand
the implementation process of USR programs, strategies used to incorporate the SDGs, and
difficulties encountered in practice, the interview participants include administrative staff,
project leaders, students, and community partners.
The case university has incorporated social practice into its teaching activities by drawing on
its long-standing tradition of labor education, thereby linking USR initiatives with the
teaching system. However, the implementation still faces challenges such as unstable
external resources and insufficient incentive mechanisms for faculty members, which affect
the continuity of some USR initiatives. This study further highlights that the gap between
project-based implementation and the institutionalization of university governance remains
a key issue influencing the long-term sustainability of USR. The findings may serve as a
reference for HE institutions in Taiwan when promoting USR and advancing sustainable

development.

Keywords: University Social Responsibility (USR) Program, Sustainable
Development Goals (SDGs), Case Study
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Relationship Between Teachers’ Professional Learning Community Beliefs
and Cadets’ Self-Directed Learning Competencies: Evidence from a Capstone
Project

Li-Feng Lin!

Abstract

This study examines the relationship between teachers’ professional learning
community (PLC) beliefs and cadets’ self-directed learning competencies within the context
of a capstone project course. A posttest-only quasi-experimental design was employed.
Students were divided into an experimental group (n = 86) and a control group (n = 83) based
on whether their project advisors participated in an inter-institutional teachers’ PLC. A
questionnaire compared the two groups across six dimensions: enjoyment of learning,
proactive learning, efficient learning, creative learning, independent learning, and learning
motivation. In a teacher community characterized by professional support and dialogic
interaction—covering topics such as Al-assisted teaching, interdisciplinary curriculum
design, and research methodology exchange—the results indicate that the experimental
group scored significantly higher than the control group across all dimensions. The effect
sizes were moderate. These findings suggest a significant positive association between
teacher participation in PLCs and cadets’ self-directed learning competencies in a military
education context. The results have empirical implications for instructional policy planning
and teacher professional development. However, because classroom behavioral process data
were not collected, the underlying mechanisms require further investigation. Future research
should incorporate instructional process data and multi-level analytical approaches to
examine pathways through which teacher professional learning communities influence
student learning outcomes.

Keywords: Teachers’ Professional Learning Community Beliefs, Capstone Project, Self-
Directed Learning Competencies
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