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Research on College Students’ Viewpoints for the Integration
and Adaptation of Higher Education Institutions — Taking

National Tsing Hua University as an Example

Pai-Yi, Chan
Master Program of Higher Education Management, National Taichung University of

Education

Chia-Tsung Lee
Associate Professor, Master Program of Higher Education Management, National
Taichung University of Education

leect@mail.ntcu.edu.tw

ABSTRACT
This research mainly discusses that under the conditions of the popularization of
higher education and lower birth rate in Taiwan, the Ministry of Education has
announced a policy of consolidation of public universities, the viewpoints of relevant
stakeholders (students) for consolidation. The results of this study are as follows:
1.After the reorganization, the former National Tsing Hua University students’
emotional performance is from rejection to reception; It doesn’t affect the opinions of
reputation.
2.After the reorganization of National Tsing Hua University, the basic resource needs
must be improved, and the traffic problem is the most important issue.
3.The former National Tsing Hua University students hold a moderate view on the
integration.
Suggestions for integrating schools are as follows:
I.Information about the merger and process must be made in public, and
communication between relevant stakeholders must be diverse.
2.Respect and trust are needed in order to achieve mutual benefit.

3.Pay attention to the rights and interests of stakeholders for basic resource needs.

Keywords: consolidation of higher education institutions, stakeholders, semi-structured

interviews
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Research on the Current Situation of the Funding Allocation and
Implementation of the Higher Education Deep Cultivation
Project — Taking a National University in Central Taiwan as
an Example

Pei-Ling, Lin
Master Program of Higher Education Management, National Taichung University of
Education
evalin3914@yahoo.com.tw

Chia-Tsung Lee
Associate Professor, Master Program of Higher Education Management, National
Taichung University of Education

ABSTRACT

This article aims to propose more specific directions for improvement in the
"Higher Education Deep Cultivation Project" promoted by the Ministry of Education.
In order to achieve the aforementioned purpose, in addition to collating and analyzing
important official documents and academic literature at home and abroad. In addition,
multiple methods such as financial analysis, semi-structured interviews, and literature
analysis are also used. Based on research findings, this article proposes that the
government should establish the direction of higher education development, set
reasonable expenditures for each student, guarantee basic needs funds, select merit and
subsidize research results, establish a post-evaluation mechanism, and expand the
principles of allocation and use of higher education funds. for reference. This research
first explores the background of competitive funding, the distribution method and its
impact on the development of universities based on the literature, and conducts on-site
interviews with the executive staff of the higher education deep cultivation plan with
actual interview researchers. Through interviews with the actual implementation
content and feelings of the two parties, we can understand the implementation
background and purpose, so as to gain insights into the core issues of the
implementation effectiveness of the higher education deep plough plan. Competitive
funding. With limited funding for higher education, universities’ performance
responsibilities are highly valued, and performance-oriented competitive funding has
also become a way for governments to improve the competitiveness of universities.
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Victims'  resilience of workplace bullying — a public

university as an example

Jane Chiu
Professor, Department of Education Psychology and Counseling, National Pingtung
University

chiujane@ms34.hinet.net

ABSTRACT

Workplace bullying is everywhere, even colleges cannot be spared. The researcher
used case study (including semi-structure interview, participant observation and
interviewing related personnel) to explore a college faculty (Teacher B) and an
employee’s (Shou-chang) experiences and coping strategies/resilience. Both
participants were females and at their late-40s who were working in the same institution
around 7 and 4 years respectively. This study was conducted in January, 2018. The
collected data were analyzed by transcribing from recorded interviews, marking
significant paraphrases, screening out unrelated contents, and organizing the whole
story. Besides, the data also included the researcher’s interviews with related persons,
observing the participants’ working environments and taking reflective notes. The study
found that both participants utilized emotion-focus and problem-focus methods to deal
with the bullying situations. With their self-strength and resilience, plus support from

family members and colleagues, they could survive and keep flourishing.

Keywords: resilience, university, workplace bullying
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