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The Current Situation and Speculation of Recruiting Overseas
Students in Taiwan

Chia-Ming Hsueh
Department of Education, NTNU
chiaming@fichet.org.tw

Abstract

In recent years, recruiting overseas students has been one of the important higher
education policies in Taiwan. According to the statistics from the Ministry of
Education, there are 92,685 overseas students in Taiwan in 2014, 6.9% of the total
college students. However, what are the benefits of recruiting overseas students?
What are the potential problems of the proportion of overseas students? This article
discusses the performance of recruiting overseas students in Taiwan and discovers
important tendencies: (1) more than 85% overseas students are from Asia; (2) the
number of students from China, Hong Kong, Macaw and Malaysia who speak
Chinese is growing rapidly; (3) oversea students tend to attend universities located in
metropolitan areas and northern Taiwan; (4) the number of overseas students learning
Chinese is growing relatively slowly; (5) our professional outflow is larger than the
inflow. Based on these findings, the study proposes some critical issues and tries to
clarify the reasons for recruiting overseas students. Finally, some suggestions are
made for the government and universities.

Keywords: recruiting overseas students, internationalization of higher education,
international education
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Abstract

This research mainly investigates external factors that cause fierce competition
among universities, which impels universities to adopt business management
strategies to face the challenges, for example, improving brand image, creating value,
and perceiving the different but complementary nature between education and
management. According to document analysis, three layers of marketing competition
concepts are concluded: macro foundation, execution, and added value; as well as six
higher education development strategies: featured self-positioning, education
deregulation, quality control and evaluation, promoting knowledge economics
through university and industry cooperation, spurring educational output by recruiting
more international students, and promoting sustainable development in competitive
market. Combining the above concepts with brand innovation, we obtain four critical
factors for success: efficiently managing human resources, developing education
economics industry by emphasizing quality teaching and research, improving profit
margin through branding, reinforcing brand identity through public relations. This
study focuses on individual universities of education, using interviews to corroborate
the above concepts and strategies, and analyzing brand innovation strategy. It further
discovers the fifth factor for success, promoting education quality innovation.

Keywords: higher education, brand innovation, strategy
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Abstract

The purpose of this study was to explore the reasons why students choose to
attend graduate schools as well as their choice of majors and schools.
Importance-Performance Analysis (IPA) was used to explore the relationship between
the importance and satisfaction of students’ choice of majors and graduate schools.
This study used purposive sampling procedure for data collection; a total of 324
graduate students participated in this survey. The results showed that students
expected that their graduate studies could promote their professional abilities and they
were generally satisfied with their studies. Students’ satisfaction of their choice of
majors and schools was lower than the importance of their perception. Of the 24
questions, twelve are in the first quadrant, the “decent” zone; eight are in the second
quadrant, the “needing improvement” zone; four fall in the third quadrant, the
“needing urgent improvement” zone. Based on the results of the study, some
suggestions were made for the school authorities, including curriculum, marketing
strategy, facilities, tuition, and administration.

Keywords: graduate student, school choice and major selection factor, Importance-
Performance Analysis
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B3 299447 2 F > R L F 4 06 1t S QR Ttk > 2T ¥ -3
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The Study of Implementation Situation of Faculty
Development of Higher Education in Taiwan
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Abstract

This study mainly explored current university faculty development, its
potential problems, and strategies for dealing with the problems. Documents
were used for analysis. The problems of the faculty development center include
insufficient staff to plan and host related activities, the need to strengthen
staff’s professional knowledge and skills, the lack of strategy feedback
mechanism, and a need to explore faculty development strategy research.
Based on the results, this study made suggestions for educational
administration agencies, universities authorities, and follow-up researchers.

Keywords: higher education, faculty development, center for faculty development
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