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An Analysis of the University-Government-School Partnership: A Case
Study of the Indigenous Curriculum Development Collaborative Center

Ling-Jung Chen?, Chia-Tsung Lee?

Abstract

This study explored the university-government-school (U-G-S) partnership
established through the Indigenous Curriculum Development Collaboration Center
(hereafter the “Collaboration Center”), which was set up by universities at the
government’s request to support Indigenous Experimental Education Schools.

Adopting a qualitative approach, the study selected a specific Collaboration
Center as a case study, utilizing document analysis, participant observation, and semi-
structured interviews as the primary methods for data collection.

The findings indicated the following:

1. The U-G-S partnership originated from the government’s need to implement
its indigenous experimental education policy, with universities providing
administrative, professional development, and coordination resources through
the Collaboration Center.

2. The partnership demonstrates administrative flexibility, academic resource
support, and long-term collaborative benefits, yet faces structural challenges
related to stability and role definition, as well as the dynamic evolution of
collaborative needs.

3. The U-G-S partnership positively impacts all three parties: universities
enhance their expertise and resource integration capabilities in indigenous
education, the government improves its policy execution efficiency, and
schools receive stable support systems that effectively promote indigenous
experimental education.

Based on these findings, it 1s recommended that universities adjust their roles
and enhance communication mechanisms according to schools’ developmental stages,
the government maintain program stability and establish a tiered support system, and
schools strengthen their capacity for self-development to promote the sustainable
development of indigenous experimental education.

Keywords: University-Government-School, Indigenous Experimental Education,
Partnership
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Causes of and Suggested Strategies for the Gap between
Education and Employment in
Taiwan: A Case Study of Changhua City

Ya-Yin Chang!, Chia-Tsung Lee?

Abstract

This study investigated the causes of the gap between education and employment
in Taiwanese higher education, and explored related strategies adopted by students and
enterprises. Using literature analysis and semi-structured interviews, this study
synthesized the perspectives of corporate supervisors, employees, and academic advisors
through systematic organization and inductive reasoning. The findings revealed that
university diplomas primarily serve as initial screening criteria for job applicants, while
the amplified training costs resulting from skill mismatches have prompted enterprises
to adopt more conservative approaches to employee development. Furthermore,
effective industry-academia collaboration requires substantial governmental support, as
institutional facilitation significantly enhances partnership efficacy. This paper proposes
three strategic recommendations:

1. Proactive acquisition of specialized knowledge aligned with target industries,
which is more effective than sole reliance on academic credentials for
achieving desired compensation and career advancement.

2. Industry-academia collaboration mechanisms should be optimized to reduce
transitional adaptation periods for graduates.

3. Governmental policy incentives and institutional support should be
implemented to stimulate cooperative initiatives between educational
institutions and enterprises, thereby mitigating the education-employment

disparity.

Keywords: higher education, education-employment gap, Industry-Academia

Cooperation
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To Act or Not to Act?—On Mdern Perspectives on University
Social Responsibility and Its Impact on the Role of University
Faculty

Yuan-Lung Tsail

Abstract
This study explored the impact of University Social Responsibility (USR) on

faculty roles, emphasizing how higher education institutions can go beyond knowledge
dissemination to serve society and promote sustainable development. As globalization
and technology advance, universities play a key role in addressing societal challenges.
By collaborating with local communities, they contribute to economic, cultural, and
social progress. USR integrates humanistic care with local needs and position
universities as agents of change for social equity and global harmony. Using literature
analysis, this study examined the context of universities to understand and clarify USR
concepts. It also explored the impact of contemporary trends in USR on the role of
university faculty. This paper argues that faculty members must redefine their roles in
teaching, research, and social engagement to enhance their transformative impact.

To fulfill USR, faculty should take on three key roles:

1. Educational Innovators and Change Agents: Embedding education for sustainable
development into curricula.

2. Interdisciplinary Researchers and Collaboration Facilitators: Applying the “Triple
Helix Model” to strengthen partnerships between academia, industry, and
governments.

3. Social Participants and Bridge Builders: Connecting academic research with
community practice to address local and global challenges.

Ultimately, USR is a core mission for universities in the globalized era. Faculty
must integrate teaching, research, and societal services to meet society’s evolving needs
and enhance higher education’s role in sustainability. This paper provides theoretical
insights and practical recommendations to help faculty transition in these roles and

implement USR-driven initiatives.

Keywords: University Social Responsibility (USR), Sustainable development
education, Triple Helix Model
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I. Introduction

In the contemporary era, universities play a pivotal role as primary drivers of
societal development. Beyond their traditional responsibilities of knowledge
dissemination and innovation, universities serve as leaders in fostering social progress
and as vital institutions enabling individuals to achieve personal growth and adapt to
rapid societal changes. Consequently, universities cannot remain detached from
societal development and transformation but must actively respond to the demands of
the times. With the rapid pace of globalization and technological advancement, the
significance and influence of universities have become increasingly prominent (Bell,
1976). Today, the mission of higher education institutions extends beyond teaching and
research, emphasizing close collaboration with society and communities. Through
education, research, and service, universities address complex societal challenges,
enhance educational quality, and drive economic, cultural, and social progress (Gustavo,
2023; Jandhyala & Tilak, 2022; Tsai, 2024).

Against this backdrop, University Social Responsibility (USR) has emerged as a
critical mission for universities in advanced nations to meet societal expectations. The
core of USR is a human-centric approach that integrates local needs with empathy and
tangible action to address regional challenges and promote sustainable development
(Shek & Hollister, 2017). By engaging with local socioeconomic and industrial
development, universities transfer their knowledge and resources to society, fostering
regional prosperity and fulfilling their social responsibilities. Moreover, the practice of
USR demands that universities move beyond being producers and disseminators of
knowledge to become catalysts of social transformation, promoting values of equity,
justice, and inclusivity for harmonious local and global development.

In this context, this study aims to explore the conceptual evolution of USR and its
profound impact on the roles of university faculty. Employing the literature analysis
method, this study conducts a logical and literary examination of the USR discourse
and its implications for the roles of university educators, with a focus on clarifying the
conceptual framework underpinning these roles. First, it reviews the historical
evolution of universities from the 13th to the 21st century, elucidating the shifting social
functions and roles of universities across different eras. Second, it analyzes the essence
of USR and examines its influence on the roles that university faculty are expected to
play, highlighting the differences between modern and traditional faculty roles.
Building on this foundation, the study focuses on the new challenges faced by modern
university faculty, particularly in addressing multicultural needs, advancing
interdisciplinary research, and undertaking social engagement initiatives. Finally, the
study provides concrete recommendations to help faculty balance teaching, research,
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and community service while contributing to sustainable societal development with
both academic and practical implications.

In conclusion, this study aspires to deepen understanding of USR and the
transformation of university faculty roles while emphasizing the value and influence of
higher education institutions in the era of globalization. Furthermore, it offers
theoretical support and practical guidance for universities seeking to implement social
responsibility more effectively in the future.

I1. The Historical Evolution of Universities and Their Changing
Functions

The historical foundations of universities in the East and West reveal distinct
cultural and intellectual trajectories. In the East, China’s educational traditions traced
back to the pre-Qin (£ %) era, where the Confucian-oriented Taixue (=~ %) system
laid the groundwork for subsequent educational structures. The “Liji-Xueji” ( {48 3"
# 2z ) ) emphasized, “Establish the nation, educate the people, and prioritize teaching,”
underscoring the critical role of education in governance (Adult Education Association
of the Republic of China, 1994). During the Han(;% ) dynasty, the Taixue evolved into
a centralized higher education institution aimed at cultivating state officials and
preserving Confucian classics. This model was further solidified under the
Guozijian(® + % ) system during the Sui and Tang (f¥ 2 ) dynasties.

In the West, the academic traditions of ancient Greece and Rome provided the
foundational framework for European universities. Plato’s Academy and Aristotle’s
Lyceum served as precursors to Western higher education, emphasizing philosophy,
logic, and scientific inquiry (Marrou, 1956). During the Roman Empire, education
shifted towards pragmatic fields like law and rhetoric, significantly influencing
institutions such as the University of Bologna (Cobban, 1975). However, the modern
university emerged in medieval Europe, not as a deliberate creation but through gradual
and unintended processes. By the 13th and 14th centuries, universities had become
repositories and disseminators of knowledge, heavily shaped by religious influence
(Verger, 1992). Early universities, such as Bologna (law) and Paris (theology), were
predominantly established by religious institutions and catered to clergy and societal
elites. These universities prioritized the preservation and transmission of classical
knowledge in disciplines like philosophy, theology, law, and medicine (Riiegg, 1992).
The educational focus on classical text interpretation and debate, exemplified by
Thomas Aquinas’s Summa Theologica, defined this era (Cobban, 1975). Furthermore,
the intertwined relationship between cities and universities transformed urban areas into
centers of academic and cultural activity (Haskins, 1923).

The Renaissance of the 15th and 16th centuries significantly impacted the
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development of universities. Universities gradually distanced themselves from
ecclesiastical control, focusing on the study and dissemination of Greco-Roman
classical literature and emphasizing individual intellectual development (Anderson,
2004). Humanists like Erasmus played pivotal roles in transforming university curricula
by introducing subjects such as languages, literature, and history (Grendler, 2002).
Concurrently, the scientific and artistic achievements of the Renaissance influenced
university disciplines, particularly anatomy and astronomy. Institutions like the
University of Padua became renowned for advancements in medical education. During
this period, critical and rational thinking gained prominence, challenging traditional
doctrines and laying the groundwork for the Scientific Revolution. In the 17th century,
universities evolved into frontiers of scientific research and innovation (Dear, 2001).
Collaborations between universities and scientific societies, such as the Royal Society,
facilitated the development of experimental methodologies and natural sciences. This
era emphasized empirical science and rationalism, cultivating scientists and technical
experts to advance applied knowledge (Shils, 1972). For instance, Isaac Newton’s
formulation of the laws of motion at Cambridge epitomized the Scientific Revolution,
while Humboldt University in Germany established the modern research university
model, integrating education and research (Fallon, 1980).

The Enlightenment of the 18th century profoundly influenced European thought
and society, catalyzing transformative changes in universities. Enlightenment thinkers
such as Voltaire, Rousseau, and Kant championed values of reason, liberty, and equality,
advocating for education systems independent of ecclesiastical control and dedicated
to societal and individual development (Rothblatt & Wittrock, 1993). Universities
transitioned from religious institutions to secular academic centers, focusing on
promoting rationalism, disseminating Enlightenment ideas, and cultivating citizens
with critical thinking and independent judgment (Outram, 2005). The expansion of
curricula to include social and natural sciences reflected this shift, as seen in France’s
incorporation of engineering and law schools into its higher education system to support
state bureaucracy and industrialization (Brockliss, 2010). Additionally, universities
emphasized civic education, nurturing responsible citizens capable of public
engagement.

In the late 19th century, Wilhelm von Humboldt’s vision of integrating teaching
and research became a cornerstone of modern university development (Ashby, 1966).
The Humboldtian model emphasized “academic freedom,” granting autonomy to
professors and students in scholarly pursuits and positioning universities as hubs of
foundational research (Fallon, 1980). This model fostered the rise of the modern
research university, exerting a profound influence on global higher education. Under

this paradigm, universities became instrumental in national modernization and
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industrialization. Government funding enabled the establishment of laboratories and
research facilities, driving scientific and technological advancements. For instance, the
University of Berlin’s contributions to chemistry and physics positioned it as a leading
academic institution in Europe (Anderson, 2004). Similarly, institutions like France’s
Ecole Normale Supérieure and Britain’s Oxford and Cambridge universities played
pivotal roles in developing professional expertise and advancing the Industrial
Revolution.

In the early 20th century, globalization and technological revolutions further
diversified university roles. Clark Kerr, in his seminal work “The Uses of the
University”, described universities as “multiversities” that not only conduct teaching
and research but also serve as laboratories for solving societal problems (Kerr, 2001).
During this period, universities expanded their missions to include:

1. Knowledge Innovation and Technological Application:

Universities advanced interdisciplinary research and technology transfer to
address national economic and social needs. Institutions like MIT and UC Berkeley led
the United States to global preeminence in information technology and life sciences
(Barnett, 2011).

2. Cultural Preservation and Social Transformation:

Universities safeguarded and advanced multiculturalism, challenging societal
injustices through disciplines such as literature, history, and philosophy. Nobel Peace
Prize laureate Albert Schweitzer stated, “The true value of universities lies in fostering
critical thinking and moral courage (Schweitzer, 1957).”

3. Social Responsibility and Lifelong Education:

Universities were tasked with providing lifelong learning opportunities to meet
modern educational demands. For example, the Open University offered flexible
education models to learners worldwide (Ali, 2022).

Entering the 2l1st century, global challenges such as climate change,
socioeconomic inequality, and public health crises have heightened the expectations of
universities to uphold their social responsibility (Ali, 2022). Jin (2002) emphasized that
universities have never before been entrusted with such extensive societal
responsibilities, including promoting social equity, addressing environmental crises,
and fostering inclusive economic growth (Cheng, 2008). USR has become a pivotal
issue in higher education. Universities must transcend traditional academic roles to
actively engage in societal governance and cultural construction. For instance, Harvard
University’s “Public Health Initiative” has made significant contributions to global
pandemic research, policy development, and public health education (Barnett, 2011).

A comprehensive examination of the development of university systems in both

Eastern and Western contexts reveals that their historical origins and trajectories have
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been profoundly shaped by cultural traditions, religious ideologies, and evolving
societal needs. In the East, the ancient Chinese Taixue (Imperial Academy) system
underscored the central role of education in state governance, rooted in Confucian
philosophy. In contrast, Western higher education began with ancient Greek
philosophical schools and evolved through the medieval church-led university system,
eventually transforming into the modern university model centered on humanism,
scientific rationality, and nation-building. Whether through the Renaissance and
Enlightenment’s emphasis on intellectual freedom, or the Humboldtian model’s
integration of research and teaching, each phase significantly influenced contemporary
higher education paradigms. Since the twentieth century, universities have expanded
their roles beyond knowledge production and dissemination, becoming key institutions
in driving social change, technological innovation, and public responsibility. In an era
marked by globalization, technological advancement, and increasing social complexity,
the modern university is tasked with heightened expectations for public engagement
and applied impact. Thus, today’s universities must strike a balance between preserving
cultural heritage, generating new knowledge, and responding to societal challenges—

serving as vital bridges between academia and society, between knowledge and action.

III. The Implications of University Social Responsibility and Its
Impact on the Roles of University Faculty

USR refers to the obligation of universities to go beyond their traditional teaching
and research functions and actively engage in serving society. This includes cultivating
students’ sense of social direction and mission, fostering social progress and
development, and thereby fulfilling their institutional roles while promoting sustainable
societal development (Wu, 2018). Yang (2019) asserts that USR requires universities,
as both educational institutions and social organizations, to nurture talent and contribute
to local communities and broader society. In contemporary contexts, universities are
tasked with multifaceted missions, as they are perceived by the public as public service
institutions whose vision and objectives must benefit both national and local
communities (Buchta et al., 2018). Consequently, universities are not only drivers of
knowledge development and talent cultivation but also key collaborators, mentors, and
leaders in local development, charged with advancing and guiding community progress
(Benneworth et al., 2010).

Historically, the emphasis on academic freedom and autonomy in the 18th and
19th centuries often led to the misconception that academic research was an end in itself,
resulting in the “ivory tower” dilemma (Dai, 2008). Today, amid changes in economic
structures, the accelerated obsolescence of knowledge, the emergence of risk societies,

and the impacts of globalization, the roles and missions of universities are continuously
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evolving to address dynamic societal trends. Universities are now expected to balance
education and research with active contributions to environmental and community
needs (Huang & Do, 2021). Yang and Wang (2023) highlight that USR calls on
universities to leverage their expertise and creativity to address local challenges, reduce
gaps between education and practice, foster local knowledge, and achieve global
engagement goals. Furthermore, universities, akin to corporate organizations, are
increasingly held to similar standards of accountability, with governments and society
demanding greater social responsibility from them.

The core value of universities lies in their commitment to social responsibility.
Through the joint efforts of faculty and students in teaching, research, and public
engagement, universities serve as vital pillars for guiding future societal development.
At the same time, in fulfilling their social responsibility, universities must balance
social care with community engagement, aiming to cultivate high-quality talent,
enhance academic environments, and improve societal recognition (Kao & Huang,
2021; Anchieta-Barrios & Pernia, 2018). According to Martinez-Valdivia et al. (2020),
university faculty training should integrate social responsibility with ethical
commitment into curriculum design, establishing these as core competencies to address
social change, improve educational quality, and promote social equity and civic well-
being. Their quantitative analysis of students from education faculties in various
Spanish universities highlights that fostering social responsibility is a critical strategy
for advancing educational reform.

Similarly, Xing and Huang (2023) argue that modern universities have evolved
from traditional knowledge producers to active agents of social practice. They
emphasize the importance of faculties building bridges between students, faculty, and
communities to collaboratively address community challenges. In the United States and
most English-speaking countries, university faculty typically refers to full-time
academic staff in higher education institutions who are responsible for teaching,
research, and service. They serve as the core agents of knowledge production and
pedagogical practice, while simultaneously upholding the dual roles of academic
freedom and public responsibility (Boyer, 1990). Within the contemporary higher
education system, university faculty are not only tasked with delivering instruction and
generating new knowledge, but also play a pivotal role in enacting USR and fostering
civic engagement (Laredo, 2007). Abrahdo et al. (2024) further explore university
faculties' awareness and practice of social responsibility in business-related disciplines.
Their findings reveal that many faculties fail to effectively incorporate social issues into
their curricula and lack opportunities for students to engage with these topics. The study
recommends enhancing faculties' awareness of social responsibility and systematically

integrating relevant content into curricula to better prepare students to address societal
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challenges within their professional education.

Additionally, Khanal and Arora (2024) highlight the pivotal role of university
faculties in advancing USR. Their study underscores the significant impact of USR on
personal well-being and organizational culture while establishing a foundation for
holistic development. The research identifies multiple responsibilities of faculties in
teaching, research, and community service, analyzing the challenges and opportunities
of integrating USR into academic practices. They propose actionable strategies to
encourage faculty participation and institutionalize support mechanisms. Moreover,
their study advocates for collaborative approaches to promote USR, emphasizing the
critical role of faculties in driving social transformation and reinforcing the university’s
mission as a catalyst for societal progress.

In summary, university faculties are not only central to knowledge creation and
talent cultivation but also serve as key collaborators in advancing local development
(Baumgartner, 2014). Driven by the momentum of USR, faculties must possess greater
agency and transformative capacity, assuming at least three essential roles:

1. Educational Innovators and Change Agents:

University faculty should embed USR principles into course design, employing
Education for Sustainable Development (ESD) methodologies to instill social
responsibility and problem-solving skills in students. University faculty should guide
students in addressing societal challenges through action-based learning, fostering their
capacity for social transformation. For example, under the National Science and
Technology Council's Humanities Practice Program, faculty at National Chiayi
University have incorporated community revitalization, sustainability, and local
empowerment into their curriculum. Students engage directly with communities,
understanding their needs through dialogue and enhancing their societal involvement
to fulfill USR mandates (Tsai & Yeh, 2025). Shiel et al. (2016) argue that incorporating
sustainability into curricula through social practices significantly enhances students'
social influence and responsibility.

2. Interdisciplinary Researchers and Collaboration Facilitators:

University faculty members are encouraged to actively promote interdisciplinary
research and design curricula that integrate service learning, enabling students to
engage in real-world community participation through experiential learning. This
approach helps cultivate civic awareness and a strong sense of social responsibility. For
instance, faculty at National Chiayi University have demonstrated substantial
commitment to the implementation of USR. They have facilitated cross-sector
collaborations with local cultural institutions such as Xinwen Jiaying Temple (373 £
J& B ) and Budai Taisheng Temple (# %~ ¥ % ), promoting cultural regeneration and
community transformation. These initiatives also strategically mobilize public and
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private sector resources, advancing collaborative action across domains and realizing
the university’s role in promoting local knowledge exchange and regional well-being.

These forms of engagement resonate with the "Triple Helix Model" proposed by
Etzkowitz and Leydesdorff (2000). The model emphasizes the dynamic and interactive
relationships among universities, industry, and government in contemporary innovation
systems. Rather than operating within separate institutional boundaries, these three
actors increasingly engage in overlapping functions, resource integration, and
institutional cooperation—intertwined like a helix—to generate new forms of
innovation at their points of intersection, thereby fostering social innovation and
regional sustainable development (Etzkowitz, 2008).

Within this framework, university faculty assume critical roles as facilitators of
collaboration and catalysts of innovation. Through platforms enabled by the Triple
Helix, faculty members not only engage in knowledge production and curriculum
delivery but also serve as key intermediaries for the circulation of knowledge and
resources across academia, industry, and government. As universities evolve toward
the vision of becoming "civic or engaged universities," the role of the faculty is likewise
transformed: from traditional transmitters of knowledge to co-constructors of
knowledge, collaborators in policy innovation, and agents of social transformation.
This shift highlights the vital role of higher education in advancing knowledge
democratization and local revitalization, reinforcing the university’s institutional
responsibility and historical mission as a public knowledge entity and promoter of civil
society.

3. Social Participants and Bridge Builders:

University faculty should actively engage in social practice by integrating
academic research and education to address pressing challenges such as climate change
and public health. Faculty are expected to transform academic resources into social
assets, fostering stronger connections between universities and their surrounding
communities. For instance, under the auspices of the National Science and Technology
Council’s Humanities Practice Project, faculty at National Chiayi University have
combined coursework with community-based learning initiatives. This collaboration
has enabled students to work closely with residents of Haomeili in Budai Township,
Chiayi County, contributing to the restoration of the local coastal shoreline.
Environmental education topics have also been incorporated into general education
curricula, empowering students to understand and act upon sustainability issues.
Moreover, faculty played a pivotal role in assisting the Haomei community in its
successful bid for the 2024 National Environmental Education Award, achieving the
prestigious “Excellence” distinction amidst strong competition.

Etzkowitz and Leydesdorff (2000) argue that universities today are not only
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centers of technological innovation but also serve as essential bridges linking the state,
industry, and society. Within this framework, university faculty function as
"intermediary actors", connecting students, communities, and policy sectors to establish
social innovation laboratories driven by a cyclical process of knowledge generation,
practice, and feedback. This approach redefines teaching beyond the confines of the
classroom by extending it into social realities, responding to local needs, and facilitating
the co-construction and transformation of knowledge into action. As Doberneck et al.
(2010) further emphasizes, positioning USR as the core of curriculum design enables
faculty to more effectively mobilize and share institutional resources with communities,
ultimately fostering sustainable, reciprocal development between higher education
institutions and the societies they serve.

University faculty must enhance their value and influence within the globalized
higher education landscape. By integrating service-learning and social practice, they
can immerse students in communities, fostering a deeper understanding of social
responsibility while cultivating their ability to apply knowledge to real-world
challenges. Simultaneously, university faculty should explore sustainable cooperation
mechanisms, fostering long-term partnerships between universities, local governments,
enterprises, and non-governmental organizations to address regional challenges and
translate research into actionable policies and solutions. Finally, as universities pursue
internationalization, they must emphasize local needs, promoting bilateral integration
to elevate the global influence of national higher education and achieve a dynamic

exchange of knowledge and culture.

IV. Conclusion and Implications
Driven by globalization and the diverse demands of modern society, USR has
evolved from a marginal topic to a core mission of contemporary higher education,
profoundly influencing the role and functional expansion of universities. Universities
are no longer merely centers of knowledge dissemination and innovation; they also bear
the significant responsibility of advancing societal progress and addressing global
challenges. The implementation of USR requires universities to transcend traditional
education and research frameworks, actively respond to local needs, and promote social
equity, cultural inclusivity, and sustainable development. However, this process
introduces unprecedented challenges to institutional structures, resource allocation, and
the roles of faculty, while simultaneously creating unique opportunities for growth.
The role of university faculty is undergoing a profound transformation, shifting
from a focus on teaching and research to embracing the multifaceted identity of
problem-solvers addressing societal issues. University faculty members are no longer

solely knowledge disseminators and researchers but are also positioned as educational
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innovators, interdisciplinary collaborators, and active social participants. In practicing
USR, university faculty must balance teaching, research, and social service
responsibilities while transforming academic outcomes into tangible societal impact.
For instance, integrating the Sustainable Development Goals (SDGs) into curriculum
design not only enhances students' global perspectives but also fosters their
development as socially responsible agents of change. Moreover, by engaging in
interdisciplinary research, University faculty can collaborate with governments,
businesses, and communities to initiate projects that drive social innovation and
enhance problem-solving capacities.

Despite these opportunities, challenges persist. University faculty face
significant constraints in terms of time and resources. How can they dedicate sufficient
energy to social service amidst demanding teaching and research workloads?
Universities must offer more flexible task allocation mechanisms and resource support
to enable university faculty to balance their multiple responsibilities. Additionally, how
can university faculty navigate the delicate balance between pursuing academic
excellence and achieving societal impact? Avoiding the extremes of the “ivory tower”
of academia and excessive instrumentalism requires deep reflection and continuous
policy adjustment. Furthermore, interdisciplinary collaboration places greater demands
on the knowledge structures and cooperative skills of university faculty, highlighting
the necessity for professional development and training to optimize the advantages of
multidisciplinary integration.

In the context of the USR movement, the role of university faculty is transitioning
from traditional educators and researchers to comprehensive change agents and
facilitators of societal collaboration. This transformation necessitates innovative
thinking, interdisciplinary integration skills, and a strong sense of social engagement
among University faculty. At the same time, universities must formulate supportive
policies and provide resource guarantees to enhance University faculty’s ability to
integrate teaching, research, and social service. Looking ahead, universities should
embed the USR framework into their educational systems, driving higher education to
become a pivotal force for global sustainable development. Through continuous policy
innovation and international collaboration, universities can make significant
contributions to social equity, cultural inclusion, and sustainability, fostering a
symbiotic relationship between education and societal progress while enhancing the
global influence of higher education.

Building on the conceptual framework presented in this article, future studies are
encouraged to empirically examine how university faculty perceive and enact their roles
under the evolving paradigm of USR. One potential research direction involves
exploring faculty’s identity negotiation processes as they shift between traditional
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academic roles (i.e., teaching and research) and emerging roles such as social
participants, community partners, or bridge builders. Qualitative studies—such as
narrative inquiry, life history, or ethnographic case studies—may help illuminate the
lived experiences of faculty engaged in USR initiatives.

Moreover, survey-based quantitative research could assess faculty attitudes
toward USR, institutional support mechanisms, and perceived barriers to engagement.
Comparative studies across disciplines, types of institutions, or national contexts could
also yield insights into how structural, cultural, or policy environments shape faculty
roles. Another promising path lies in evaluating the impact of USR practices on faculty
professional development, student learning outcomes, or community transformation.

Finally, theoretical models—such as the triple helix (university-industry-
government), engaged scholarship, or civic professionalism—may be further
operationalized to investigate the dynamics of faculty engagement in knowledge co-
production and public problem-solving. In doing so, future research will not only
deepen understanding of the evolving faculty role but also contribute to the
institutionalization of socially responsible higher education.
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Current Status and Prospects of the Development of a Friendly
Workplace Environment for Higher Education in a Super-Aged
Society

Ying-Chen Peng?, Jeng-Yi Lin 2

Abstract

As Taiwan entered a super-aged society in 2025, middle-aged and older adults
have increasingly become the core of the higher education workforce. This study
examined the impact of population aging on the development of age-friendly
workplace environments in higher education institutions. Using document analysis,
this study reviewed global responses to aging societies, explored demographic trends
in Taiwan, and analyzed government and institutional strategies for creating inclusive
and supportive academic environments. The findings revealed that many universities
lack clear implementation of diversity, equity, and inclusion (DEI) strategies, and
intergenerational collaboration mechanisms. Therefore, this study proposes actionable
recommendations, including the enhancement of welfare policies for older faculty
staff, the institutionalization of DEI-driven initiatives, and promotion of
intergenerational mentorship programs. These strategies are expected to strengthen
institutional resilience, improve workplace inclusivity, and ensure that higher
education can sustainably adapt to ongoing demographic transitions.

Keywords: diversity, equity, and inclusion (DEI), age-friendly workplace,
super-aged society, higher education
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